KINROSS CHARTER TOWNSHIP
REGULAR MEETING

January 5, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Sheila Gaines, DJ Malloy, Woody VanVolkenburg, Deb Muter, and Alan
Moses.
Attendance: 13

Supervisor Palma called the meeting to order at 7:35PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Lawrence Palma, second by Marvin Henderson, to add the Golf Course
Concession Lease to the January 5, 2004, meeting agenda. Motion carried.

#2 MOVED: by Marvin Chappa, second by David Kauer, to accept the December 15,
2003, meeting minutes as presented. Motion carried.

The finance committee reviewed the bills and found no withholdings. Treasurer Ulrich
stated that two hundred and twenty five dollars is being added to the fund totals for the
Holiday Decorating Contest that was sponsored by the Recreation Center. First place
prize went to Robert & Ruth Labombard of 9 Birch Place, second place was Victor
Farley of 19 Hope Lane and third place winners of the contest goes to Joe & Joni Andary
of 11585 W. Welch Rd. Township trustees’ donated the prize monies for this years
contest.

#3 MOVED: by Vicki Ulrich, second by David Kauer, to pay the following bills.

General Fund 3,188.43

Fire Fund 520.59
Ambulance Fund 5,814.81

Property Management Fund 1,642.26

Trail Grooming Fund 733.16

Rec Center Fund 1,013.07 +225.00
Fairgrounds Fund 267.69

Golf Course Fund 2,166.78

DPW Fund 36,243.51

Police Fund 1,785.34

Road Maintenance & Repair 2.85



Grand Total $53,603.19

Motion carried.

Ck# 24831-24832 & 24924-24979
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PUBLIC COMMENTS
e Residents thanked the township board for the senior dinner hosted by the
Recreation Department.
e The new manager of the Kinross Co-Op was introduced.
e Resident questioned the delinquent rental payments on the Sunrise Inn.

SUPERVISORS REPORT
e Reminder of the January 12, 2004, meeting.
e Budget workshops scheduled for January 7 and January 16, 2004, at 5:30PM.

#4a MOVED: by David Kauer, second by Ed DeWitt, to approve the Golf
Course Concession Lease as written.
#4b MOVED:by David Kauer, second by Marvin Chappa, to table motion #4a until
January 7, 2004. Motion to table carried
The Boards decision to table the motion is primarily due to misunderstandings regarding
Article II (changing the base rent), and naming KCT as a second insured.

DEPARTMENT MANAGERS

Deb Muter, Ambulance Manager requested approval to hire three additional part-time
employees. Deputy Supervisor Malloy informed the Board of delinquent rent payments
from Rent-A-Wreck and the Sunrise Inn. Monthly report received from Chief Micolo and
Bill Palmer submitted quotes for new equipment for Board review.

#5 MOVED: by David Kauer, second by Larry Palma, to hire Adam Raffaele, A.J.
Clark and Nick Jannetta part-time Emergency Medical Technicians for the
Ambulance Department pending drug testing and physical. Motion
carried.

#6 MOVED: by Marvin Chappa, second by Ed DeWitt, to approve the Ambulance
Departments revised policy & procedures changes (1) Minor job
description changes, (2) Cardiology testing for paramedics every two
years, (3) Lights out policy and (4) Computer usage policy. Motion
carried.

Discussion held regarding a memo received from Trustee Kauer about the possible
establishment of an enterprise account for the Ambulance Department. No action needed
at this time.

COMMITTEE REPORTS
The November 20, 2003, Road Advisory meeting minutes and the December 22, 2003,
Police Board meeting minutes were received no action required.



Lake Association Members submitted a final report on the petition for dredging Kinross
Lake. Twenty residents owing property on Kinross Lake signed the petition in favor of
dredging. Seven property owners are not in favor of dredging. Supervisor Palma has
contacted Mika, Meyers, Beckett & Jones for legal services concerning the procedures of
establishing a special assessment district for Kinross Lake property.
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CORRESPONDENCE

James Riggle-Regarding Kincheloe Community

Michigan Quarter Horse Association

Michigan State University- Citizen Planner Program

Meeting adjourned at 8:35PM
KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
BUDGETS and GOLF COURSE CONCESSION LEASE

January 7, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present Sheila Gaines, DJ Malloy, Mike Hoolsema, Deb Muter, and Alan Moses.
Attendance 8

Supervisor Palma called the meeting to order at 5:40PM.

Discussion held regarding the Golf Course Concession lease and changes that were made.

#1 MOVED: by David Kauer, second by Marvin Chappa, to approve the Golf Course
Concession lease agreement between Kinross Charter Township and Frank
LaLonde & Son, Inc (aka Helen Wilkens, owner and William Wilkins,
spouse). Motion carried.

Supervisor Palma gave an update on the renovations in the Club House.

Board Members reviewed the following budgets:
e Property Management
e Drug Forfeiture



e Fairgrounds
e Bond Service and
e Road Maintenance & repair

Meeting adjourned at 7:30PM.

KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
WAGE COMPENSATION SURVEY & REC ADMINISTRATOR POSITION
January 12, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT

Lawrence J. Palma, Supervisor
Marvin Besteman Jr., Clerk
Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present DJ Malloy, Sheila Gaines, Mike Hoolsema, Deb Muter Brenda Curtis, and
Alan Moses.

Board discussed the need of a Rec Administrator including policy for replacement.

#1 MOVED: by David Kauer, second by Larry Palma, to appoint Denise Frasure full
time Rec Center Administrator. Motion carried.

#2 MOVED: by Vicki Ulrich, second by Marvin Besteman, to approve Denise Frasure
Rec Administrators annual salary at $20,571.00 and benefits effective
January 12, 2004. Motion carried.

The Board discussed the following items regarding the employee wage compensation
survey:

e Base wages
Step increases

e Merit increases

e Evaluations

e Longevity and

e The need to review wage scale every five years.
Recess: 8:46PM

Reconvene: 9:03PM

Following completion of budgets, the Board plans to review job descriptions and set a
policy for merit increases, evaluations and pay scales.



Meeting adjourned at 9:16PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING
BUDGET WORKSHOP

January 16, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Deb Muter and Jamie Davison.
Supervisor Palma called the meeting to order at 6:42PM.

Board members reviewed the following budgets:
e Ambulance
e Golf Course
e Pension Trust Fund and
e Trail Grooming

Meeting adjourned at 8:46PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

REGULAR MEETING
January 19, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor David Kauer, Trustee

Marvin Besteman Jr., Clerk
Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

Marvin Chappa, Trustee
Marvin Henderson, Trustee



Also, present Sheila Gaines, DJ Malloy, and Bill Palmer.
Attendance: 8

Supervisor Palma called the meeting to order at 7:35PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Ed DeWitt, second by Vicki Ulrich, to approve the January 19, 2004,
meeting agenda as written. Motion carried.

#2 MOVED: by Marvin Chappa, second by Vicki Ulrich, to accept the January 5, 2004,
January 7, 2004, and January 12, 2004, meeting minutes as presented.
Motion carried.

The finance committee reviewed the bills there were no withholdings however,

discussion was held regarding travel vouchers. The Board may amend the travel policy to

request receipts for meals.

#3 MOVED: by Vicki Ulrich, second by Marvin Chappa, to pay the following bills.

General Fund 15,371.31
Fire Fund 251.25
Ambulance Fund 16,184.57
Property Management 1,976.18
Trail Grooming Fund 54.22
Rec Center Fund 4,296.64
Fairgrounds Fund 506.92
Golf Course Fund 3,191.02
DPW Fund 50,033.37
Police Fund 4,000.07
Grand Total $95,865.55

Motion carried
Ck# 24923 & 24991-25047
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Steve Mason General Manager of Lighthouse.net presented a proposal for broadband
internet access in the area. According to Steve, the township could have wireless internet
service by spring. The company would rent tower space for an antenna and in exchange,
the township offices, department of public works, recreation center and the ambulance
department will receive free service. Residential limited service will cost $29.99,
unlimited service $39.99, cost to area businesses $59.99 for limited and $79.99 for
unlimited service.

#4 MOVED: by Vicki Ulrich, second by Ed DeWitt, to approve the Supervisors
Department to negotiate a lease rate with Lighthouse for broadband
internet access and bring findings back to the Board for final approval.
Motion carried.



PUBLIC COMMENTS
Kent Trerweiler of Infrastructure Alternatives explained the procedures for dredging
Kinross Lake. The project would take approximately three months to complete.

SUPERVISORS REPORT
None

DEPARTMENT MANAGERS
Report received from Jamie Davison regarding update on Club House improvements.

COMMITTEE REPORTS

The January 12, 2004, Planning Commission meeting minutes received no Board action
required. Park & Rec Committee meeting minutes were also received recommending
approval of EUPHA’s use of the Community Park.

#S MOVED: by Marvin Chappa, second by Marvin Besteman, to approve EUPHA’s
request to use the Community Park on May 22 & 23, 2004, for a clinic and
June 26, & 27, July 10, & 11, and September 18, & 19, 2004, horse show
dates and negotiate a new contract. Motion carried.

Due to time, the Board agreed to schedule a special workshop for January 21, 2004, for

review of budgets.

Meeting adjourned at 8:45PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
BUDGET REVIEW
January 21, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Vicki Ulrich, Treasurer

Marvin Besteman Jr., Clerk
Ed DeWitt, Trustee

David Kauer, Trustee
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present Mike Hoolsema.
Supervisor Palma called the meeting to order at 6:32PM.

The Board reviewed the general fund budget.



#1 MOVED: by Marvin Henderson, second by Marvin Chappa, to reduce the budget
amount in the General Fund for hall custodian wages from $16,500.00 to
$8,250.00. Motion carried.

Board members discussed the possibility of an organization or club taking over the
grooming program in the next few years. Additional discussion held on the township
newsletter and News You Can Use sent out by DPW. The Board indicated that the Clerks
Department and DPW might want to consider working out a yearly schedule for
newsletters.

Meeting adjourned at 8:32PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

REGULAR MEETING
February 2, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Ed DeWitt, Trustee

Marvin Besteman Jr., Clerk
Vicki Ulrich, Treasurer
David Kauer, Trustee
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present Sheila Gaines, Chief Micolo, Deb Muter and Alan Moses.
Attendance: 10

Supervisor Palma called the meeting to order at 7:30PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Marvin Chappa, second by David Kauer, to approve the February 2,
2004, meeting agenda as written. Motion carried.

#2 MOVED: by David Kauer, second by Marvin Chappa, to accept the January 19,
2004, regular meeting and January 21, 2004, special meeting minutes as
presented. Motion carried.

The finance committee reviewed the bills and found no withholdings.
#3 MOVED: by Vicki Ulrich, second by Marvin Chappa, to pay the following bills.

General Fund 6,466.33
Fire Fund 4,541.59
Ambulance Fund 12,261.45

Property Management 37,252.22



Trail Grooming Fund 794.28

Recreation Fund 1,837.72
Fairground Fund 2,821.65
Golf Course Fund 3,611.96
DPW Fund 43,959.61
Police Fund 3,457.13
Grand Total $117,003.94

Motion carried
Ck# 25063-25112
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PUBLIC COMMENTS:
None

SUPERVISORS REPORT:
e There are discrepancies regarding cost for dredging Kinross Lake. The Resolution
will be held pending additional information.
e Reed & Associates are requesting a 5% finder’s fee for the sale of building 350
and requested that the Clerk attend the closing in his absence.
e ALLTEL lease renewal is in your mailbox.

#4 MOVED: by Vicki Ulrich, second by Marvin Henderson, to authorize Supervisor
Palma to sign paperwork for the sale of building 350 prior to closing and
request that the Clerk attend closing in his absence and sign paper work
also. Motion carried.

DEPARTMENT MANAGERS:
Monthly reports received from Sheila Gaines, Jamie Davison and Chief Micolo.

Norm Perkins requested approval to hire Facilities Management for a Vulnerability
Assessment of the water and sewer systems.

#S MOVED: by Marvin Chappa, second by Marvin Besteman, to hire Facilities
Management at a cost of $6700.00 to put together a Vulnerability
Assessment plan for the water and wastewater system. Motion carried.

COMMITTEE REPORTS:
The Police Boards January 26, 2004, meeting minutes were received.

#6 MOVED: by David Kauer, second by Marvin Chappa, to adopt Resolution for sale
of building 350 to the Chippewa County Credit Union. Roll call vote all
members present voted yes. RESOLUTION declared carried.



#7 MOVED: by Marvin Henderson, second by Marvin Besteman Jr., to set aside
proceeds from the sale of building 350 for capital improvements. Three
yes and three no votes Motion defeated.

The Board scheduled a special meeting for Wednesday, February 4, 2004, at 6:00PM for
budget review. CANCELED
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CORRESPONDENCE:

Rudyard Cooperative Company- Rent payments

e Township of Lyon- MI House Bill 4141 & Senate Bill 481
e MI Township Participating Plan

e Chippewa County Fair Board- December report

The meeting adjourned at 8:05PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

REGULAR MEETING
February 16, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present Sheila Gaines, DJ Malloy, Mike Hoolsema, and Alan Moses.
Attendance: 9

Clerk Besteman called the meeting to order at 7:30PM. Trustee Chappa led the Pledge of
Allegiance.

#1 MOVED: by Ed DeWitt, second by Marvin Chappa, to appoint Marvin Besteman
Chairperson of meeting in Supervisor Palma absence. Motion carried with
1 no vote.

#2 MOVED: by Marvin Besteman, second by David Kauer, to approve the February 16,
2004, meeting agenda with one addition to discuss advertised dates for
Board of Review. Motion carried.



#3 MOVED: by David Kauer, second by Ed DeWitt, to accept the February 2, 2004,
meeting minutes as presented. Motion carried.

The finance committee reviewed the bills and found no withholdings.
#4 MOVED: by Vicki Ulrich, second by Ed DeWitt, to pay the following bills.

General Fund 14,983.36
Fire Fund 146.60
Ambulance Fund 14,089.58
Property Management Fund 3,135.20
Trail Grooming Fund 103.70
Rec Center Fund 3,557.80
Fairgrounds Fund 144.47
Golf Course Fund 2,609.74
DPW Fund 43,233.01
Police Fund 3,582.85
Grand Total $85,586.31

Motion carried
Ck# 25113 & 25123-25183
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PUBLIC COMMENTS:
e Fred and Sandra Smith owners of Smith Sanitation requested notification when
the trash removal contract expires so they may have the opportunity to bid.

SUPERVISORS REPORT:
None

DEPARTMENT MANAGERS:

Assessor Woody VanVolkenburg submitted information about Riparian Rights &
Governmental Interest. Accountant Hoolsema explained the Co-Ops lease payments
regarding the tax portion of the rent. The Board asks that Supervisor Palma meet with
Co-Op manager Ivan Clow and discuss lease payments. Deputy Malloy requested lease
renewals for Northern Lights and CCSS.

#5 MOVED: by Vicki Ulrich, second by Ed DeWitt, to approve Northern Lights lease
agreement renewal as presented at $500.00 per month. Motion carried.

#6 MOVED: by David Kauer, second by Marvin Chappa, to allow Deputy Malloy to
negotiate lease agreement with Consolidated Community Schools and
submit back to the Board for approval. Motion carried.

ALLTEL requested additional lease space for antennas on the water tower. The Board
directed Deputy Malloy to contact a representative at ALLTEL and request they attend
the February 24, 2004, meeting. The Board also asked that Norm Perkins attend the
meeting.



The Board received a memo from Supervisor Palma dated February 5, 2004, regarding
Rent-A-Wrecks delinquent lease payment. Supervisor Palma requested that the Board
credit Mr. Firmberger $461.57 for repairs to the heating systems that he paid. The Board
felt that there were discrepancies in the addresses on the receipts. Deputy Malloy stated
that Supervisor Palma was not in receipt of the bills at the time he had written the memo.

#7 MOVED: by Ed DeWitt, second by Vicki Ulrich, requesting Deputy Malloy notifies
Eric Firmberger owner and operator of Rent-A-Wreck that his request for
rent credit is denied and that the delinquent amount of six hundred seven
dollars and eight cents ($607.08) is still owed on the account. Motion
carried.

#8 MOVED: by Marvin Henderson, second by Vicki Ulrich, to schedule budget
workshops for Monday, February 23, 2004, and Tuesday, February 24,
2004, beginning at 6:00PM and also meet with ALLTEL representative.
Motion carried.
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A letter from Mika Meyers Beckett & Jones regarding improvements to the Golf Course
resulted in the Board forming a committee to discuss bonding proposal for
improvements. Vicki Ulrich, Marvin Henderson and Marvin Chappa volunteered for the
position. Jamie Davison and Bill Palmer will be advised as to the meeting date.

Trustee Kauer informed the Board that Assessor VanVolkenburg did not schedule or
advertise a date for evening Board of Review and that by law this must be done. Deputy
Gaines informed the Board that it was an oversight and had been corrected.

Clerk Besteman reminded everyone that there is an MTA meeting Thursday, February
19, 2004, at 7:30PM.

CORRESPONDENCE

Professional Business Services- DNR land swap appraisal bid
CSB- Proposed Issuance of Special Assessment Bonds

Board of County Road Commissioners- Rural Task Force Meeting
Mika Meyers Beckett & Jones- Golf Course Improvements

Meeting adjourned at 8:30PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor
KINROSS CHARTER

SPECIAL MEETING
BUDGET WORKSHOP



February 23, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Mike Hoolsema, Norm Perkins, Larry Baker, DJ Malloy, Denise Frasure
and Deb Muter.

Supervisor Palma called the meeting to order at 6:17PM.

The Board reviewed the following budgets.
e Ambulance Department- Board members found this budget out of balance and
needing additional work.
e Fire Department- Discussion held regarding the need to increase cost of fire runs.
e DPW Department-

Meeting adjourned at 8:06PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING
BUDGET WORKSHOP

February 24, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Mike Hoolsema, DJ Malloy, Deb Muter and Denise Frasure.
Attendance: 6

Supervisor Palma called the meeting to order at 6:07PM.



The Board reviewed the following budgets.

e Recreation Department
e Ambulance Department

Trustee DeWitt left at 7:18PM.

¢ Fair Grounds- Budget indicates the need for approximately $38,000.00 from the
General Fund. Proposal made to cut the money budgeted for caretaker’s wage.

Supervisor Palma scheduled and additional workshop for February 26, 2004, at 6:30PM.
Meeting adjourned at 8:20PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
BUDGET REVIEW
February 26, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Ed DeWitt, Trustee
Marvin Besteman Jr., Clerk David Kauer, trustee

Vicki Ulrich, Treasurer
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present DJ Malloy.
Supervisor Palma called the meeting to order at 6:50PM.

The Board reviewed and adjusted the following budgets.
e (General Fund
e Fair Grounds Fund

Discussion held on the following.
e Negative balances for the Golf and Ambulance funds.
e Health insurance increase
e Decrease in revenue sharing- concerning allocating monies to the Rec Center, Fair
Grounds and Fire Department.
Supervisor Palma scheduled and additional budget workshop for Tuesday, March 2,
2004, at 7:00PM.

Meeting adjourned at 9:25PM.



Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
REGULAR MEETING

March 1, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Sheila Gaines, DJ Malloy, Deb Muter, Mike Hoolsema, Alan Moses, Jamie
Davison.
Attendance: 17

Supervisor Palma called the meeting to order at 7:30PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by David Kauer, second by Vicki Ulrich, to amend the March 1, 2004,
meeting agenda by adding solicit quotes for lawn mowing of township
properties. Motion carried.

#2 MOVED: by Marvin Chappa, second by David Kauer, to accept the February 16,
2004, regular meeting and the February 23, 24, & 26, 2004 special
meeting minutes as presented. Motion carried.

The finance committee reviewed the bills and requested payments made as presented.
#3 MOVED: by Vicki Ulrich, second by Ed DeWitt, to pay the following bills.

General Fund 9,460.88
Fire Fund 1,168.03
Ambulance Fund 6,021.99
Property Management Fund 1,013.05
Trail Grooming Fund 16.50
Rec Center Fund 3,372.22
Fairgrounds 105.01
Golf Course Fund 677.88
DPW Fund 23,340.00
Police Fund 1,367.54

Grand Total $46,749.67



Motion carried
Ck#25197-25247
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PUBLIC COMMENTS:
e John Gaines asked if the Board received the letter from Kinross Booster President
Dan Mitchell regarding the 4-H Building.
e Eric Frimberger former renter of township building 316 discussed repair bills he
paid for in the building.

SUPERVISORS REPORT:

e Approval requested to send Marquette General Hospital a ninety-day cancellation
notice for the Employee Assistance Program. Several employees have
complained about the service. According to the employee, they are referred to
Marquette for services and no one has received the eight sessions per incident.

#4 MOVED: by Ed DeWitt, second by Vicki Ulrich, to send Marquette General
Hospital a ninety-day cancellation notice for the Employee Assistance
Program. Motion carried.

DEPARTMENT MANAGERS:
Monthly reports received from Golf Course Manager Jamie Davison and Police Chief
Micolo. No action needed.

COMMITTEE REPORTS:
The Cemetery Board requested Board approval to allow Kathryn Charles to purchase a
cemetery lot.

#5 MOVED: by David Kauer, second by Marvin Besteman, approve the sale of one
cemetery lot to Kathryn Charles of 16254 S. Johnson Road, Rudyard, MI
49780. Motion carried.

The Police Boards February 23, 2004, meeting minutes were received requesting to
transfer budget line items as recommended by Accountant Mike Hoolsema. Mike
informed the Board that the budget adjustment the Police Board is requesting has been
incorporated into the Budget Adjustment Resolution presented to the Board this evening.

The Board discussed in length motion #9 of the March 3, 2003, meeting regarding
Department Managers expenditures.

#6 MOVED: by Marvin Henderson, second by Ed DeWitt, to rescind motion #9 of the
March 3, 2003, meeting regarding Department Managers expenditures.
Four no three yes votes. Motion defeated.
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#7 MOVED: by David Kauer, second by Ed DeWitt, to add “single (ine item

purcﬁases on[y ” on the department managers purchase policy
approved at the March 3, 2003, meeting. Motion carried.

#8 MOVED: by David Kauer, second by Ed DeWitt, to adopt the 2003-2004 Budget
Adjustment Resolution as written. Upon roll call vote, all members present
voted yes. Resolution declared carried.

#9 MOVED: by David Kauer, second by Marvin Henderson, to proceed looking into the
possibility of selling Golf Course property east of Water Tower Drive.
Motion carried.

#10 MOVED: by David Kauer, second by Lawrence Palma, to proceed looking into the
sale of property West of Fair Road and South of the railroad tracks.
Motion carried.

#11 MOVED: by David Kauer, second by Vicki Ulrich, to draft a bid package for lawn
mowing of township properties and bring back to the Board for discussion.
Motion carried.

#12 MOVED: by Marvin Besteman, second by Ed DeWitt, to approve two applications
from CenteryTel for system upgrade as presented. Motion carried.

CORRESPONDENCE:
None

Meeting adjourned at 8:30PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING BUDGET WORKSHOP

March 2, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Mike Hoolsema, Deb Muter, DJ Malloy, and Alan Moses.

Supervisor Palma called the meeting to order at 7:00PM.



Deputy Supervisor Malloy presented the following three options on the BCBS Health
Insurance.

e Keep the same plan with a projected increase of $22,000.00 option #3
e Change the plan to a 10/40 drug card, cover 50% of dental, and raise
deductibles saving $8,173.00 from the 2004 rate. option #1
e Third option is an employee cost share a savings of $23,551.00. option #2
Amended March 15, 2004.
The Board discussed deductibles, drug card coverage, dental and vision coverage.

#1 MOVED: by Vicki Ulrich, second by Ed DeWitt, to approve health insurance option
#1 for Kinross Charter Township fiscal year 2004-2005. Five yes two no
vote’s motion carried. See attachment.

#2 MOVED: by Ed DeWitt, second by Vicki Ulrich, to approve a twenty dollar (20.)
reimbursement for name brand drugs and no reimbursement for generic
drugs for the 2004-2005 fiscal year. Four yes three no vote’s motion
carried.

#3 MOVED: by David Kauer, second by Marvin Chappa, not renew Jack Bailey’s
contract as Fair Ground Caretaker. Motion carried.

Discussion held on the Fire Department, Fair Grounds, Recreation and General Fund.

#4 MOVED: by David Kauer, second by Lawrence Palma, to authorize Accountant
Hoolsema to transfer money to the Golf Course and Ambulance Funds to
off set deficit in budget. Motion carried.

Page 2 March 2, 2004

#S MOVED: by Vicki Ulrich, second by David Kauer, tentatively approve the
townships proposed budget. Motion carried.

Meeting adjourned at 10:23PM.

Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
REGULAR MEETING/BUDGET PUBLIC HEARING

March 15, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor



Marvin Besteman Jr., Clerk
Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee
Marvin Chappa, Trustee
Marvin Henderson, Trustee

Also, present Eugene Ross Rudyard TWP Supervisor, Sheila Gaines, Norm Perkins, DJ
Malloy, Deb Muter, Mike Hoolsema, Jamie Davison and Alan Moses.
Attendance: 14

Supervisor Palma called the meeting to order at 7:35PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Marvin Chappa, second by Lawrence J. Palma, to approve the March
15, 2004, meeting agenda with addition of the Solid Waste Resolution.
Motion carried.

#2 MOVED: by David Kauer, second by Vicki Ulrich, to accept the March 1, 2004,
regular meeting minutes as presented and accept the March 2, 2004,
special meeting minutes with amendment to clarify insurance options to
coincide with motion #1. Motion carried.

The finance committee reviewed the bills and found no withholdings.
#3 MOVED: by Vicki Ulrich, second by Ed DeWitt, to pay the following bills.

General Fund 14,062.83
Fire Fund 8,806.75
Ambulance Fund 18,794.64
Property Management Fund 2,235.46
Trail Grooming Fund 620.78
Recreation Fund 2,546.13
Fairground Fund 207.45
Golf Course Fund 6,790.28
DPW Fund 40,266.15
Police Fund 5,408.83
Grand Total $99,739.30

Motion carried.
Ck# 25256-23529
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Supervisor Palma called the 2004-2005 Budget Public Hearing to order at 7:45PM.

PUBLIC COMMENTS
Resident John Gaines asked what the total budget for 2004-2005 is.



SUPERVISORS REPORT

The third annual Kids Fishing Day will be held June. The Rec Center will hold a class
March 23, 2004, from 12:00pm-8:00pm for anyone wishing to learn techniques in
fishing.

#4 MOVED: by Vicki Ulrich, second by Marvin Henderson, to adopt the 1.9% (CPI)
cost increase Resolution for the removal of Solid Waste in the Special
Assessment District. Roll call vote all members present voted yes.
RESOLUTION declared carried.

DEPARTMENT MANAGERS

DPW Superintendent Norm Perkins submitted a monthly report and the 2003-2004
accumulated hours for safety training. Ambulance Manager Deb Muter presented a rough
draft contract to provide ambulance services to Rudyard Township.

#5 MOVED: by Ed DeWitt, second by Vicki Ulrich, to proceed with contract
agreement for Kinross EMS to provide ambulance service to Rudyard
Township. Motion carried.

#6 MOVED: by Vicki Ulrich, second by David Kauer, to enter into lease agreement
with ALLTEL Wireless of Michigan for placement of antennas on water
tower. Motion carried.

COMMITTEE REPORTS

Park & Rec Committee meetings minutes for March 8, 2004, were received requesting to
purchase fixtures from Dick Renz and approval of EUPHA Community Park ground
improvements.

#7 MOVED: by Marvin Besteman, second by Ed DeWitt, to approve pre-payment of
three years single greens fees for Dick Renz in exchange for showcases, °
garment display rack, and other store fixtures listed by Course Manager
Jamie Davison. Motion carried.

#8 MOVED: by Marvin Chappa, second by David Kauer, to approve in-kind projects
presented by EUPHA 1) replace ramp to manure spreader, 2) place
protective capping on Show Arena 600 feet 3) repair end gate with stop
plate and 4) place halogen light above wash area. Fifty percent of work to
be completed during the 2004 summer season and omit use of tractor.
Motion carried.
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No additional comments in favor of or objections to the 2004-2005 budgets Supervisor
Palma closed the Public Hearing at 8:15PM. The township received no correspondence
regarding the budgets.



Kinross Boosters President Dan Mitchell requested Board support to form a committee to
look into the possibility of upgrading the 4-H building. It is the Boosters desire to
upgrade the heating and bathrooms so the building may be used year round for various
public events and possibly a weekly bingo for raising funds for township projects.

#9 MOVED: by David Kauer, second by Vicki Ulrich, to adopt Resolution for the
scheduling of Public Hearing on April 19, 2004, for dredging of Kinross
Lake. Roll call vote six members voted yes one member voted no.
RESOLUTION declared carried.

#10 MOVED: by Marvin Henderson, second by David Kauer, to adopt Resolution to Re-
designate Reserved Fund Balance. Roll call vote all members voted yes.
RESOLUTION declared carried.

#11 MOVED: by Marvin Chappa, second by Vicki Ulrich, to adopt the 2003-2004
Budget Adjustment Resolution as presented. Roll call vote all members
voted yes. RESOLUTION declared carried.

#12 MOVED: by Marvin Henderson, second by Marvin Chappa, to adopt Budget
Adjustment Resolution for elimination of cash balance deficits. Roll call
vote all members voted yes. RESOLUTION declared carried.

#13 MOVED: by Ed DeWitt, second by David Kauer, to adopt Resolution to Loan
Money from the General Fund to the Trail Grooming Fund. Roll call vote
all members voted yes. RESOLUTION declared carried.

#14 MOVED:by Ed DeWitt, second by Marvin Besteman, to adopt the 2004-2005
General Appropriations Act Budget Resolution. Roll call vote all members
voted yes. RESOLUTION declared carried.

#15 MOVED: by David Kauer, second by Marvin Chappa, to hire Northwoods Land
Surveying, Inc to survey township property known as West Fair Road
Project cost not exceed $295.00 per parcel. Motion carried.

CORRESPONDENCE
MTA-Township Exchange
Infrastructure Alternatives- Kinross Lake Dredging Project Plan

Meeting adjourned at 8:55PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
REGULAR MEETING



April 5, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Ed DeWitt, Trustee
Marvin Besteman, Clerk

Vicki Ulrich, Treasurer

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Sheila Gaines, Larry Baker, Mike Hoolsema, DJ Malloy, Woody
VanVolkenburg, Deb Muter, Judy Wright, Jamie Davison and several Ambulance
Department personnel.

Attendance: 30

Supervisor Palma called the meeting to order at 7:30PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Vicki Ulrich, second by Marvin Chappa, to accept the April 5, 2004
meeting agenda with one addition- to add seasonal workers for the
Recreation Center. Motion carried.

#2 MOVED: by David Kauer, second by Marvin Chappa, to accept the March 15, 2004,
regular meeting minutes as presented. Motion carried.

The finance committee reviewed the bills and found no withholdings.
#3 MOVED: by Vicki Ulrich, second by David Kauer, to pay the following bills.

General Fund 11,362.36
Fire Fund 471.85
Ambulance Fund 5,417.68
Property Management 11,500.74
Recreation Fund 3,237.56
Fairgrounds Fund 456.93
Golf Course Fund 2,770.06
DPW Fund 32,591.78
Grand Total $68,851.50

Motion carried.
Ck#25332, 25354 & 25370-25437
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BCBS Agent — Deb Gill BCBS agent explained discrepancies regarding amount of
insurance premiums. Apparently, the price the township was quoted is for the first quarter
and the township should have received second quarter quotes. Deb presented some
additional options such as raising the deductible and or eliminating dental insurance.



Board members agreed to hold a workshop on Wednesday, April 7, 2004 to review the
issue. Until a decision is made, the old contract will stay in effect.

PUBLIC COMMENTS
e Resident questioned the re-routing of snow mobile trails.

SUPERVISORS REPORT

e Supervisor Palma explained the dilemma regarding the township having fire
works this year. Over the past several years, the township has used Brian Kendall
property on Kinross Lake to set of fireworks. Mr. Kendall recently sold the
property and the township has no other safe zone that has an 800-foot perimeter
around the launch site. The township will continue looking for some alternative
prior to canceling fireworks for this year.

e There will be a Street Scape Project presentation at 6:30PM on Wednesday, April
7,2004.

¢ A Golf Course Workshop is scheduled for Monday, April 12, 2004 at 7:00PM.

DEPARTMENT MANAGERS

Fire Chief Larry Baker submitted a rate change resolution for fire calls.

#4 MOVED: by Vicki Ulrich, second by David Kauer, to adopt the Fire Departments
Fee Schedule Resolution as presented effective April 5, 2004. Roll call
vote all members present voted yes. RESOLUTION declared carried.

Office Manager Sheila Gaines presented the Board with information regarding Janitorial

Services for the township. Quotes were received from Magoo’s Service, InPECKable

Cleaning and Chippewa Service & Supply for weekly cleaning and semi annual cleaning

of carpets, windows, walls and ceilings in the township hall.

#S MOVED: by Marvin Besteman, second by Marvin Chappa, to hire Magoo’s
Cleaning service on a one-month trial basis for janitorial services at the
township hall. Motion carried.

Deb Muter Ambulance Department Manager requested approval of several items.

#6 MOVED: by Vicki Ulrich, second by David Kauer, to accept bid received from
Kevin Russell for the 1999 Type III box rig in the amount of two thousand
five hundred and one dollars ($2501.) Motion carried.

#7 MOVED: by Vicki Ulrich, second by Marvin Besteman, to reject any and all bids
received for the 1989 Van due to amount offered. Motion carried.
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#8 MOVED: by David Kauer, second by Marvin Chappa, allow Deb Muter

Ambulance Manager to advertise for bids on the 1989 Van requesting a
minimum bid of one thousand dollars ($1000.) Motion carried.



#9 MOVED: by David Kauer, second by Marvin Chappa, to allow Deb Muter
Ambulance Manager to advertise for bids on the 2002 Dodge Durango
minimum bid of fifteen thousand dollars ($15,000.) Motion carried.

#10 MOVED:by Marvin Henderson, second by Vicki Ulrich, to amend the employee
meal policy exempting ambulance personnel, due to time restraints on
policy, during transports. Dollar amount of meal allowance will not
exceed current policy. Motion carried.

#11 MOVED: by Marvin Chappa, second by Marvin Besteman, to enter into contract
agreement with Rudyard Township for Kinross EMS to provide them
ambulance service effective April 15, 2004. Motion carried.

Deb Muter also, informed the Board that Rudyard Township has requested that we allow
their ambulance volunteers to run with Kinross. No action taken.

Recess: 8:30pm
Reconvene  8:45pm

Request from Jamie Davison Golf Course Manager to purchase or rent a tent for large

gatherings during the golfing season. Jamie also, requested approval to hire one

additional employee. Board Members will discuss Jamie’s request during the special

workshop on April 12, 2004.

#12 MOVED: by Marvin Chappa, second by Marvin Henderson, to hire Robert Smith
Certified Appraiser to appraise property of vacant land for the DNR land
swap. Motion carried.

#13 MOVED: by Marvin Besteman, second by Marvin Chappa, to write off delinquent
ambulance bills in the amount of two thousand three hundred twenty
dollars and eighty-five cents ($2320.85). $1940.00 dos 4/28/03 due to
bankruptcy, $75.00 dos 7/31/03, $74.26 dos 9/26/03, $55.00 dos1/1/03
and $176.59 dos 7/29/03 all due to deceased with no estates Motion
carried.

Discussion also, held on a request from United Health to write off remaining balance of
patient’s bill. No action taken.
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Rec Center Manager Denise Frasure requested approval of seasonal workers from

Michigan Works. MI Works is an agency that places workers in need of work experience

and are paid by the agency. Rec Center employees will train and supervise all workers.

#14 MOVED: by David Kauer, second by Marvin Chappa, to allow the Rec Center to
have MI Works employees. Motion carried.

Police Board presented their March 22, 2004 meeting minutes no action required.



#15 MOVED: by Marvin Chappa, second by Vicki Ulrich, to accept the 2004-2005
regular board-meeting dates with Tuesdays being the alternate meeting
date when Mondays are closed for holidays. Motion carried.

Property Management Department discussed Royal Treasures heating bill for last winter.
Apparently, the renters did not receive a bill for the entire winter and when they did
receive the bill from DTE, it was more then 8000.00 dollars several hundred dollars over
what the previous Property Manager quoted them. Because of the heat discrepancy and
the fact that Mrs. Hampton continues to advocate for new businesses in the area request
would be in order to credit them $1,638.41 this is the amount of rent they owe the
township at this time. After a lengthy discussion, the Board made the following motion
and plans to discuss the issue further on April 13, 2004.

#16 MOVED: by David Kauer, second by Marvin Henderson, to freeze all future interest
and late fees on rent owed to the township by Royal Treasures. Motion
carried.

Special meeting scheduled for Tuesday, April 13, at 6:30PM to discuss the 2005
ambulance budget. Employee #10125 resignation/discharge removed from tonight’s
agenda the issue having been resolved.

CORRESPONDENCE
James Riggle — trash haulers for the special assessment district
Department of History, Arts & Libraries- Congratulations

Meeting adjourned at 9:30PM
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING
M-80 PROJECT PRESENTATION
BCBS HEALTH INSURANCE

April 7, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Ed DeWitt, Trustee
Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Attendance: 12



Supervisor Palma called the meeting to order at 6:50P.M. Trustee Chappa led the Pledge
of Allegiance.

Fleis & Vandenbrink Engineering representative briefed the Board on the plans for the
M-80 Corridor Project. The following items were discussed.

e The number of curb cuts for driveways.

e The number of cross walks.

e Intersections

e Side walks

e Turning spaces

e Businesses that will loose some parking spaces and availability of parking

behind the buildings.

Recessed: 8:35PM
Reconvened: &:58PM

Mazzali Insurance representative Deb Gill reviewed the new rates for employee health
insurance. Options were presented in order to lower the premiums.

Madigan Pingator representative David Kurtis discussed services his company could
offer for health insurance.

#1 MOVED: by Marvin Henderson, second by Marvin Besteman, to continue with the
health insurance plan that the Board voted for at the March 2, 2004,
meeting for the next sixty days. Motion carried. Copy of plan attached.

Meeting adjourned at 9:50PM.

Marvin Besteman Jr., Clerk Lawrence J. Palma, Superviso

KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
GOLF COURSE WORKSHOP
April 12,2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT

Lawrence J. Palma, Supervisor
Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

David Kauer, Trustee (arrived @7:58pm)
Ed DeWitt, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Jamie Davison, Bill Palmer, Mike Hoolsema and DJ Malloy.



Attendance: 10

Supervisor Palma called the meeting to order at 7:08PM. Trustee Chappa led the Pledge
of Allegiance.

Discussion held on the following issues regarding the Golf Course:
e Deficit from last year.
Estimated revenue for this year.
Total number of green fees paid this year compared to last year.
Promoting and advertising for additional business.
Number of tournaments scheduled.
Foursome players causing hold ups on the course for twosomes.
Employee work performance.
Current bond re payment. Possible new bond for equipment, clubhouse expansion
and irrigation system replacement.

Trustee Kauer arrives 7:58PM.

e Need for new Golf Carts.

Recess: 8:07PM
Reconvene: 8:25PM

Prison work crews for opening and closing of course.
Use of DPW seasonal employees who were laid off.
The need of forty 4x4x8’ post for signage.
New trap rakes.
Thirty six thousand five hundred dollars is needed for upgrade and replacement
of old system.
e Thirty thousand dollars needed for new tees.
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The Golf Course finances will be on the next regular board agenda.

#1 MOVED: by Vicki Ulrich, second by Marvin Chappa, to allow Golf Course
Manager Davison to hire Brian Smith for the vacant cart attendant
position. Motion carried.

#2 MOVED: by Vicki Ulrich, second by Marvin Chappa, to allow Golf Course
Superintendent Palmer to advertise for seasonal mechanic/maintenance
person. Motion carried with two no votes.

All Board members present for special meeting Ambulance Muter requested approval of
an additional contract agreement for services.



#3 MOVED: by Marvin Henderson, second by Marvin Chappa, to authorize Supervisor
Palma to sign agreement to provide ambulance service to Dafter
Township. Motion carried.

Meeting adjourned at 9:37PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING
2005 AMBULANCE DEPARTMENT BUDGET

April 13, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

David Kauer, Trustee

Ed DeWitt, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Mike Hoolsema, Deb Muter, DJ Malloy, Woody VanVolkenburg and
members of the EMS Department.

Supervisor Palma called the meeting to order at 6:45PM. Trustee Chappa led the Pledge
of Allegiance.

Ambulance Manger Muter presented the Board with information regarding to the
departments revenue and expenditures. The estimated non-collectable debt from township
residents is approximately $95,080.00. Accountant Hoolsema discussed the estimate of
bad debt for the department.

The Board discussed the revenue and non-collectable debt for ambulance runs. In
addition, the possibility of an ambulance millage on the ballot to off set expenses and bad

debt.

Recess: 7:40PM
Reconvene: 7:50PM.

Supervisor explained the proposed land exchange between the township and Hansen
Investments.

Meeting adjourned at 8:05PM.



Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
REGULAR MEETING/LAKE DREDGING PUBLIC HEARING

April 19, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Sheila Gaines, Jamie Davison, Bill Palmer, Norm Perkins, DJ Malloy,
Woody VanVolkenburg, Larry Baker and Deb Muter.
Attendance: 57

Supervisor Palma called the meeting to order at 7:30PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Marvin Chappa, second by Vicki Ulrich, to approve the April 19, 2004,
meeting agenda with two additions 1-Spring Clean Up date & Policy and
2- employee bereavement policy. Motion carried.

#2 MOVED: by David Kauer, second by Marvin Chappa, to accept the April 5, 2004,
regular meeting and April 7, 12, & 13, 2004, special meeting minutes as
presented. Motion carried.

The finance committee reviewed the bills and withheld invoice #41404 in the amount of
$218.29 from the Police Department.
#3 MOVED: by Vicki Ulrich, second by Ed DeWitt, to pay the following bills.

General Fund 11,523.34
Fire Fund 1,740.06
Ambulance Department Fund 25,022.63
Property Management Fund 371.50
Trail Grooming Fund 186.33
Recreation Fund 2,492.84
Fairgrounds Fund 461.32
Golf Course Fund 6,353.45
DPW Fund 27,084.21
Police Fund 5,132.96- $218.29

Grand Total $80,150.35



Motion carried.
Ck# 25448-25495
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Supervisor Palma opened the Lake Dredging Public Hearing at 7:40PM and asked for
questions or concerns at this time.

PUBLIC COMMENT

e Barbara Wehner — Is the amount quoted to us last year the same or has it
increased?

e Rick Southwell- Are there any special provision to protect our wells. Has there
been an environment study, done to protect our water quality?

e Charles Anderson- Is it true that someone is selling their property to the
township? Where will the spoils be stored? When was the last assessment done on
the lake and what will this do to the fish and such? Who owns the spoils? Who
receives the money when sold?

e Charles Leigh- I don’t think its fair that the township is not paying as much as the
private owners. Public access should pay more.

e John Boynton- My cost has increase by $300.00 and my other parcel is not listed
on the assessment. I do not understand how these numbers came about.

e Kent Owen- I am confused about the cost, the information that was mailed last
fall does not come close to the amount we are now seeing. When will we have the
exact estimate of cost?

e Roy Hill- I have been dealing with this for over a year the $360,000. is for
dredging only we still have legal fees to pay.

e Rick Southwell- Has the lake been tested lately for contamination in the bottom?

e Charles Anderson- Once the dredging is complete we will not have any fish for 3-
5 years.

e Roy Hill- The petition states that 80% of the people are in favor and only 20% are
not in favor.

e Charles Anderson- The cost on my parcel went up considerably.

e Kent Owen- When will the board vote to move forward on this issue?

Recess: 8:30PM
Reconvene: 8:45PM

Supervisor Palma request addition comments for or against the Dredging of Kinross
Lake. No additional comments the Public Hearing closed at 8:50PM

SUPERVISORS REPORT
Spring Clean up Day will be May 8, 2004. Dump passes are available for the outlaying
area for use April 30, - May 8, 2004. The rules and policy will be the same as last year.

#4 MOVED: by Marvin Besteman, second by Marvin Chappa, to schedule township
cleanup date for May 8, 2004 rules and policy to remain the same as last



year 1- Each residence is allowed 2 cubic yards of material, 2- Curb side
pick-up will begin at 6am in the Kincheloe area, 3-residents not living in
the Kincheloe area may pick up a pass from the township beginning April
30, 2004 4- No metal, no tires, no appliances will be picked up. Motion
carried.
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#5 MOVED: by Marvin Henderson, second by Marvin Chappa, to allow the Supervisor
to use his discretion concerning the employee bereavement policy. Motion
carried.

DEPARTMENT MANAGERS

Monthly report received from Greens Superintendent Bill Palmer. Norm Perkins DPW
Superintendent requested discontinuation of fluoride treatment in the water system due to
the destruction of the interior walls of the well house.

#6 MOVED: by David Kauer, second by Ed DeWitt, to discontinue fluoride treatment
in water system as recommended by Superintendent Perkins. The Clerks
Department will post notice in the newsletter. Motion carried.

The Rec Committee meeting minutes were received no action taken.

#7 MOVED: by Marvin Chappa, second by David Kauer, to adopt RESOLUTION for
repayment of loan from General Fund to the Snowmobile Trail Grooming
Fund in the amount of $12,700.00. Roll call vote all members present
voted yes Resolution declared carried.

Golf Course refinancing discussed as well as course improvements no action taken at this
time.

The Board also discussed placing a proposal on the August Primary Ballot for
Ambulance & Fire service no formal action taken.

Due to insurance and unavailable space to set off fireworks this year the Board agreed to
cancel.

Jan & Gary Sobleski offered to sell their property to the township no action taken by the
Board.

Helen Wilkens expressed concerns about her lease payment on the Golf Course
Concession. Her lease is due May 1, 2004, and has not acquired her liquor license yet.

#8 MOVED: by Marvin Henderson, second by Marvin Chappa, to approve not applying
any late fees on Helen Wilkins Concession lease for the month of May.
Motion carried.



CORRESPONDENCE
Scott Shackleton regarding building 152
MAAS- Ambulance Service Providers

Meeting adjourned at 9:10PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP
SPECIAL MEETING
LAKE DREDGING RESOLUTIONS #2 & 3
HANSEN INVESTMENT PROPERTY EXCHANGE and
BAILEY BROTHERS CIRCUS FAIRGROUND REQUEST

April 26, 2004 4884 W. Curtis Street
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Marvin Henderson, Trustee
Marvin Besteman Jr., Clerk David Kauer, Trustee

Vicki Ulrich, Treasurer
Ed DeWitt, Trustee
Marvin Chappa, Trustee

Also, present DJ Malloy and Woody VanVolkenburg.
Attendance: 4

Supervisor Palma called the meeting to order at 6:45PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Marvin Chappa, second by Vicki Ulrich, to adopt Kinross Lake
Dredging Special Assessment RESOLUTION #2 Determination to Make
Public Improvements; Sufficiency of Petitions; Approval of Plans &
Estimate of Costs; Final Determination of Special Assessment District;
Preparation of Special Assessment Roll. Roll call vote all members
present voted yes. Resolution declared carried.

#2 MOVED: by Marvin Chappa, second by Vicki Ulrich, to adopt Kinross Lake
Dredging Special Assessment RESOLUTION #3 Filing of Special
Assessment Roll for Special Assessment District; Notice of Public
Hearing. Roll call vote all members present voted yes. Resolution declared
carried.

In March of 2003, Ivan Hansen owner of Hansen Investments Inc. purchased lot #3 of
Commercial plat 1 for the intentions of opening and operating an Airborne Express
business and a Subway Shop off the front of the building employing four to six persons.



Since the time of purchase Mr. Hansen’s plans have changed and will not be opening a
Subway Shop after all therefore, the deductions available to the buyer as listed in
Addendum “A” no longer applies to value of the new parcel. Following discussion the
Board agreed to exchange lot #3 for lot #13.

#3 MOVED: by Ed DeWitt, second by Marvin Chappa, to exchange Commercial Plat 1
lot #3 for Commercial Plat 1 lot #13 with Hansen Investments Inc. Motion
carried.

Page 2 April 26, 2004

#4 MOVED: by Marvin Chappa, second by Vicki Ulrich, to allow the Supervisor to
offer Bailey Brothers Circus a lease agreement in the amount of $570.00
for the use of the Fair Grounds on June 18, 19", and 20", 2004. Motion
carried.

On April 26, 2004, the township received a liquor license transfer from Dick Renz to
Helen Wilkins who is the current owner of the Golf Course Concession. Due to time,
restraints of the Liquor Control Commission Supervisor Palma called for a Special
Meeting on April 27, 2004, at 5:30PM to move forward with the transaction so the
Wilkins may begin the sell of alcohol.

Meeting adjourned at 7:05PM.
Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor
KINROSS CHARTER TOWNSHIP

SPECIAL MEETING
LIQUOR LICENSE TRANSFER REQUEST

April 27, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Marvin Henderson, Trustee

Marvin Besteman Jr., Clerk
Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee
Marvin Chappa, Trustee

Attendance: 2

Supervisor Palma called the meeting to order at 5:30PM. Trustee Chappa led the Pledge
of Allegiance.



#1 MOVED: by David Kauer, second by Marvin Chappa, to adopt the Class C Liquor
License Transfer RESOLUTION between Dick Renz and Helen Wilkins.
Roll call vote all members present voted yes Resolution declared carried.
Meeting adjourned at 5:30PM.

Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor

KINROSS CHARTER TOWNSHIP

REGULAR MEETING
May 3, 2004 4884 W. Curtis St.
MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor Marvin Henderson, Trustee

Marvin Besteman, Clerk
Vicki Ulrich, Treasurer
Ed DeWitt, Trustee
David Kauer, Trustee
Marvin Chappa, Trustee

Also, present Sheila Gaines, Woody VanVolkenburg, Jamie Davison, DJ Malloy and Deb
Muter.
Attendance 27

Supervisor Palma called the meeting to order at 7:35PM. Trustee Chappa led the Pledge
of Allegiance.

#1 MOVED: by Marvin Chappa, second by Vicki Ulrich, to approve the May 3, 2004,
meeting agenda with one addition to add Survey of Golf Course lots on
Water Tower Drive. Motion carried.

#2 MOVED: by Marvin Chappa, second by David Kauer, to accept the April 19, 2004,
regular meeting minutes and the April 26 & 27, 2004 special meeting
minutes as presented. Motion carried.

The finance committee reviewed the bills and found no with holdings.
#3 MOVED: by Vicki Ulrich, second by Ed DeWitt, to pay the following bills.

General Fund 4,104.99
Fire Fund 714.60
Ambulance Fund 4,054.97
Property Management 7,748.74
Trail Grooming 16.02
Recreation Center Fund 1,015.42
Fairgrounds Fund 332.09

Golf Course Fund 16,773.46



DPW Fund 19,174.36
Police Fund 669.01 (includes invoice #41404)

Grand Total $54,603.66
Motion carried
Ck# 25475, 25504-25505 & 25511-25579
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PUBLIC COMMENTS
e John Gaines updated the Board on the Military Museum. He also stated that the
building inspector congratulated the community on a job well done.
e Resident asked if A & L Metal would be accepting metal again this year during

Spring Clean up.
e Resident asked if the Board had made any decision on bonding for the Golf
Course.
SUPERVISORS REPORT

